
 
DRAFT - Board of Trustees Board Meeting Agenda 

Wednesday, November 19th, 2025 
https://us02web.zoom.us/j/85336752806 

6:30 p.m. –  9:00 p.m.  
 
 

I. Welcome (R. Weeden/S. Hardnett – 10 minutes) 
a. Board Annual Giving 

 
II. Consent Agenda (G. Van Houten – 5 minutes) 

a. October Board Meeting Minutes  
 

III.  State of the School (1.5 hour discussion) 
a. Audit Review (SB&C – 30 minutes) 
b. Financial Overview (J. Pagan – 10 minutes) 
c. Sublease Update & Next Steps (B. Woolfley – 20 minutes) 
d. SY25-26 School Goals/Areas Updates (S. Hardnett – 20 minutes) 
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